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 Personnel and Finance Committee - MINUTES 

Notice is hereby given that the Personnel and Finance Committee of the Hustisford School District Board of Education will meet 
on Tuesday, February 10, 2026, at 5:00 p.m., in the Conference Room at Hustisford High School, 845 South Lake Street, 
Hustisford, WI 53034. 

A quorum of the School Board may be present at this committee meeting; however, no official School Board action will be taken at 
this committee meeting. 

School board members present Tracy Malterer, Chair, and Jamie Kulkee, Committee Member, Jay Huncosky, Committee Member, 
Steve Weinheimer, Board Member, Kevin Muche Board Member. Others present: Nicky Feucht, Todd Bugnacki (virtually), Melissa 
Schall, Ryan Pelz. 

Meeting called to order at 5:00 p.m. by Tracy Malterer  

 AGENDA: 

1.​ Minutes from the December 2, 2025 Personnel and Finance Committee meeting.  
a.​ The Committee may take action to approve the minutes from the December 2, 2025 Personnel and Finance 

Committee meeting.  
i.​ Motion made by Jay, second Jamie, to approve December 2, 2025 P&F Minutes. Motion passed 3-0.  

2.​ Health Insurance - discussed possible plan changes for the 2026-27 school year. Insurance representatives reviewed 
options. Insurance renewals will be forthcoming. Any changes to the current insurance plan will need to be approved 
by July 1, 2006.  

a.​ Not action was taken.  
3.​ Monthly Financial Report - discussed and reviewed monthly financial reports for the full Board.  

a.​ No action required 
4.​ Referendum education campaign - discussed presentations, timelines, and webpage.   

a.​ No action required 
5.​ State Trust Fund Loan - discussed and reviewed application, timeline and process. The resolution for an additional 

loan from the Trust Fund will be presented at the February 16, 2026 Regular Board meeting.  
a.​ No action required.  

6.​ Dissolution Resolution - discussed dissolution resolution. Further discussion was tabled until after the April referendum 
vote.   

a.​ No action was taken. 
7.​ School fees - discussed history of school fees, current fees, best practices. The topic was tabled until the next P&F 

meeting.   
a.​ No action was taken. 

8.​ School lunch prices - discussed increasing the lunch prices to offset the deficit in the lunch program account. 
Administration will bring recommended lunch price increases for the 26-27 school year to the next P&F meeting.  

a.​ No action was taken.  
9.​ Personnel Update - reviewed current personnel report. 

a.​ No action was taken.  

Next tentative meeting: March 3, 2026 at 5:00 PM 

Adjourned at 6:50. Motion by Jay, second by Jamie passed 3-0.  

Agenda Posted:  November 26, 2025   

Minutes Approved: April 8, 2026 

Home of the Falcons 
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"Notice is hereby given that a majority of the Hustisford School District Board of Education may be present at the above scheduled meeting of the Personnel and Finance Committee to gather 

information about a subject over which they have decision-making responsibility.  Should a majority of the Board be present at this meeting, it will constitute a meeting of the Board of Education.  The 
Board will not take any formal action at this meeting." 

The Hustisford School District does not discriminate on the basis of age, race, color, sex, national origin, ancestry, religion, creed, pregnancy, marital or parental status, gender, 
sexual orientation, homelessness status, physical, emotional, or learning disability/handicap, in its curricular, career and technical education programs, co-curricular programs, 
student services, recreational or other programs and activities, or in admissions or access to programs or activities offered by the school district or in its employment practices. The 
Superintendent of Schools has been designated to handle inquiries regarding non-discrimination issues. He/she can be reached at: Superintendent of Schools, Hustisford School 
District, 845 South Lake Street, Hustisford, WI 53034 (920-349-8109).  
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